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Streamlining the Way of Business

Lean Leaders Workshop

Course Content

The Lean Leaders workshop is primarily for senior managers and directors whose plans to strategize,
develop and drive organization wide lean strategy. Lean Leaders are responsible for strategizing
Lean model and apparent alighnment towards overall organization's vision and performance index.
Their involvement in project team chartering, reviews progress, help remove barriers for
executioners, are crucial in strategizing and deploying Lean successfully.

The Lean Leaders workshop provides the internal capability and skills to drive real change
and establish sustainable improvements in operational efficiency

This is a foundation course of a Lean deployment. The object is to train Leader(s) in selection and
support Lean projects. "Hands on" training in several of the Lean tools is provided during this course.
The course consists of 2 days of work-out strategy.

Who Should Attend

e CEO, President, Vice President, Sr. Management, who are fully on board in Lean
initiatives
Course Material
Participants will receive the following materials:

e Course manual
e Value Stream Guide
e Lean Accounting Templates

e Lean Project Navigator

Course Goals

Participants will be able to develop into Lean Leaders with a thorough understanding of the
following:

e Cultivate the right culture for a Lean organization

¢ Developing short-mid-long term to achieve Lean

¢ The business requirements for Lean implementation

¢ Developing a Lean strategy model for the organization

¢ Assess the potential business-wide benefits of a Lean strategy

¢ The critical to success in Lean metrics implementation and common grounds for failure

Course Duration

e 2 Days
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